Texas Education Agency
- Standard Apphcatlon System (SAS)

Program authority *'Elementary and Secondary Education Act Title IV PartBas | FO\'EAMT%AOGUAF;E&LY
amended by the No Child Left Behind Act ¢ '
Grant Period August 1, 2018, to July 31, 2017
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 - 5?“‘“ “"‘“gs'm P —
Submittal Three comnplete copies of the application, at least one with an i é =~ =
information: original signature (blue ink preferred), must be received no later 3 i il
than the aforementioned time and date at this address: == o g.f‘?
Document Control Center, Division of Grants Administration - g :‘:’, 2
Texas Education Agency 5o =
1701 North Congress Ave 3 2 52
Austin, TX 78701-1494 T -
Contact Information: | 21stCentury@tea.texas.qgov W

Part 1: Applicant Information

Organization name County-District # Amendment #

Boys & Girls Clubs of El

Paso

Vendor ID # ESC Region # DUNS #
32011525600 19 074857491

Mailing address City State ZIP Code
801 S. Florence St El Paso | TX 79901-2925
Primary Contact

First name M.l Last name Title

Joseph P. Villescas Chief Executive Officer
Telephone # Emall address FAX #

§15-532-7410 jvillescas@bgcelpasa.org N/A

Secondary Contact

First name M.L Last name Title

William W. Smith Senior Grant Wiiter
Telephone # Email address FAX #

915-532-7410 wsmith@bgcelpaso.org N/A

Part 2: Certification and Incorporation

! hereby certify that the information contained in this application is, to the best of my knowledge, comrect and that the
organization named above has authorized me as its representative to obligate this organization in a fegally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.
Authorized Official:

First name
Joseph
Telephone #
915-532-7410

M.l.  Lastname

P. Villescas

Email address
jvillescas@bgcelpaso.org

Date signed

3/28/16

Signature (\Iu/exu\k preferred)
Or{[x the Ieg% reéporg.'\a pam [

RFA #701-16-102; SAS #782-17

2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9,

Title

Chief Executive Officer
FAX #

N/A

701-16-102-132
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Standard Application System (SAS)

Texas Education Agency

Amendment # (for amendments gnly):

(

ounty-district number or vendor 1D; 32011525600
Part 3: Schedules Required for New or Amended Applications

An X in the “New’ column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the *Amended” checkbox for each schedule being submitted as part
of the amendment.

Schc;dule Schedule Name Ss\slicaﬂo:;ﬁazed
1 General Information X
2 Required Attachments and Provisions and Assurances N/A
3 Certification of Shared Services ] ]
4 Request for Amendment N/A X
5 FProgram Executive Summary > E
6 Program Budget Summary 4]

7 Payroll Costs (6100) See C
8 Professional and Contracted Services (6200) Important L]
9 Supplies and Materials (6300) Note For ]
10 Other Operating Costs (6400) Competitive %
11 Capital Outlay (6600) Grant*

12 Demographics and Participants to Be Served with Grant Funds 24 C]
13 Needs Assessment 54

14 Management Plan X

15 Project Evaluation

16 Responses to Statutory Requirements %

17 Responses to TEA Reguirements [l
18 Equitable Access and Participation & []
19 Private Nonprofit School Participation X L]
21 Program Information Addendum [ N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

NSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit arganizations (other than open-
anroliment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year

Start date (MM/DD): September 1, 2016 End date (MM/DD); August 31, 2017

Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [ ] | No: [X]

For TEA Use Only

.(...‘.hanges on this page have been confirmed with; On thls défe:

Via telephoneffax/emall (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17 Page 2 of 72
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Texas Education Agency Standard Application System (SAS)

Schedule #2- Required Attachmen
County-district number or vendor 1D: 32011525600
Part 1: Required Attachments '

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. { excluding ISDs and open-
enrcliment charier schools
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Amendment # {for ameérndments only):

Proof of nonprofit status {see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to aoperate the program or host programs at school or non-school locations.

1. | Written Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification,

X Acceptance and Compliance
4 | certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with ail

Debarment and Suspension Certification requirements.

5 | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

requirements.

(1

X

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephonefax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 3 of 72
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Texas Education Agency Standard Application System (SAS)

for amendments only):

== 320 e ——— nt#(

Part 3: Program-Specific Provisions and Assurances

BJ 1 certify my acceptance of and compliance with alf program-specific provisions and assurances listed below.

# Provision/Assurance
The applicant provides assurance that funds awarded under this program will be used to increase the level of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for

1. programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.
The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
The applicant provides assurance that the program will take place in a safe and accessible facility.
The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students attend.

5 The applicant provides assurance that the program will target students who attend schools eligible for schoolwide

programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
8. | and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
7. | students and families and the resources of campuses and the community. The applicant also provides assurance
that it wilt annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
schedules, as required for state and federal reporting.

Changes on this page have been confirmed with; On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA siaff person:
RFA #701-16-102; SAS #782-17 Page 4 of 72
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Texas Education Agency

Standard Application System (SAS)

[ County-district number or vendor ID: 32011525600~

[ Amendment # (for amendm

ts only):

{, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the iocal agency’s board meeting.

The paricipating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and reguiations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facllities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy{ies) occurred.
Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provislons and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant appiication.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address
Fiscal Agent
20ys & Girls Clubs Of Bl | josaph Villescas, Ph.D | 915-632-7410
1. . $1,775665
gggz Girts Clubs of EI :ﬂ@m jvillescas@bgcelpaso.org
Member Districts = '
El Paso County - EIPaso | . cabrera (915) 230-2577
ISD
2. = e $1,775,665
|5|§ aso County - El Paso /// superintendent@episd.org
County-District # Name ¢ Telephone number
3. Y / i Funding amount
County-District Name Email address
County-District # Name Telephone number )
4, Funding amount
County-District Name Email address
County-District # Name Telephone number )
5. Funding amount
County-District Name Email address
County-District # Name Telephone number
6. : Funding amount
County-District Name Email address
County-District # Name Telephone number
7. Funding amount
County-District Name Email address
County-District # Name Funding amount
Changes on this page have bean confirmed with: On this date:
Via telephoneffaxiemail (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

County-District Name ... | oo v oo | Emailaddress oo

. . T _ ForTEA UseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 6 of 72
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Texas Education Agency

Standard Application System (SAS)

. ~ Schedulé #3-Certification of Shared Services (cor .
County-district number or vendor |D; 32011525600 | Amendment # (for amendments only):
# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number

9, Funding amount
County-District Name Email address
County-District # Name Telephone number .

10. Funding amount
County-District Name Email address
County-District # Name Telephone number .

11. Funding amount
County-District Name Email address
County-District # Name Telephone number

12. Funding amount
County-District Name Email address
County-District # Name Telephone number )

13. Funding amount
County-District Name Email address
County-District # Name Telephone number

14, Funding amount
County-District Name Email address
County-District # Name Telephone number ‘

15. Funding amount
County-District Name Email address
County-District # Name Telephone number .

16. Funding amount
County-District Name Email address
County-District # Name Tefephone number )

17. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. Funding amount
County-District Name Email address
County-District # Name Telephone number )

19. Funding amount
County-District Name Email address
County-District # Name Telephone number

20. Funding amount
County-District Name Email address

Grand total:

. [For TEA Use Only
Changes on this page have been confirmed with On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21* Century Community Leamning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

'Co'ur{tyudustrict nﬁrﬁber or vendor ID:' 32011525600 |'_Amehélr.'nent#“(for ameﬁdments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment,

An amendment may be submitted by mait or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:

Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1484,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915,

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is reguired to make certain changes to the application,
Refer to the "When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schadule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously g:lg:’ el:it ?\T{Zggt Ne\flv_ ft;'Iand
Code Approved Budget
1. | Schedule #7. Payroll 6100 $ $ 3 3
2. | Schedule #8. Contracted Services 6200 3 $ $ 3
3. | Schedule #9: Supplies and Materials | 6300 $ & $ 3
4. | Schedule #10: Other Operating Costs | 6400 3 § S $
5. | Schedule #11: Capita! Outlay 6600 $ $ $ $
B. Total direct costs: | § 3 $ 3
7. Indirect cost{ %): | § 3 5 $
8. Total costs: | $ 3 3 3
or TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 8 of 72
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Texas Education Agency

Standard Application System (SAS)

)

Part 4: Amendment Justification

Line
#

Schedule #
Being
Amended

Description of Change

Reason for Change

or TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 9 of 72
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Texas Education Agency Standard Application System {(SAS)

County-district number or vendor ID: 32011525600 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made avallable by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
The Boys & Girls Club of El Paso (BGCEP) Academic Success ACE Alliance is built on the proven Texas Education
Agency (TEA) dropout prevention model Texas AIM (www tea state tx.us) which utilizes the historic strengths of the
organizations of the Boys & Girls Clubs and Sylvan Learning Centers, along with cooperation of LEAs (schools and
districts) to help students make gains in targeted academic areas, In Phase | TEA funded thirty (30) pilot sites
throughout the State of Texas to implement this innovative strategy with each site serving at least 100 youth. These
personal wrap around services yielded outstanding results with 88% of youth passing the TAKS and nearly all 2000
students achieving on-time grade promotion state wide. In Phase || during the second biennium of funding, 75% of
students saw one full grade advance in core subjects targeted for the intervention. To date, over 5,000 of the hardest
to serve students have been served. Now, BGCEP through their Academic Success ACE Alliance will expand the
mode! to ten schools served by the E! Paso Independent School District to provide 1,250 of the areas most at risk
students with quality afterschool programming. The program will target minority at-risk youth through Boys & Girls
Clubs youth development strategies that meet TEA'’s 21% Century goals, objectives and emphases and close the
minority achievement gap, thereby improving graduation rates amoeng minerity students. The BGCEP Academic
Success ACE Alliance of schools and community based organizations will facilitate positive student outcomes and
strengthen family literacy. The key to Alliance success is the proven Response to Intervention model by Sylvan
certified instructors. Response-to- Intervention has received considerable attention from professional education
organizations and researchers (Batsche & Curtis, 2007; Cassidy & Cassidy, 2007; Horowitz, 2005; International
Reading Association, 2007; National Center for Learning Disabilities, 2007). The hallmark of Alliance success Is
mentoring tutors and tutoring mentors, meaning Sylvan Learning staff trains BGCEP staff to act as paraprofessionals
or tutors in skilts gap remediation and/or credit recovery and BGCEP trains Sylvan Learning tutors to engage youth in
‘mentoring conversations on topics of meaning. “Academic success and mentoring research demonstrates that youth
who experienced a positive adult relationship in moments of crisis do not succumb to negative behavior of at-risk
environments or circumstances. In other words, mentors and tutors standing in the gap for youth is the single most
protective factor against at-risk behavior {Reagan-Porras, 2013).

Project Rationale in Response to Needs Assessment: Texas AIM has been proven successful with English as a Second
Language (ELL) students and economically disadvantaged populations. The BGCEF Academic Success ACE Alliance
chose the schools below for targeted intervention for their high ELL and economic disadvantaged populations, given
their proximity to distressed neighborhoods. Distressed neighborhoods were defined as a high score between 7 and 10
{with 10 as most distressed) on a scale of 1 to 10 of the SMART System. The SMART System combines poverty rate,
crime rate and other factors to indicate distress. Elementary and Middle Schools were chosen as intervention sites
because of the ability to affect change with the cumulative dropout rate.

School | Burleson | Cooley | Crosby | Schuster | Bassett | Henderson | Magoffin | Morehead | Johnson | Rusk
Elem. Elem. | Elem. [ Elem. Middle | Middle Middie Middle Elem. Elem.

District | EPISD EPISD | EPISD | EPISD EPISD | EPISD EPISD EPISD EPISD EPISD

ELL% |745 68.9 29.2 27.5 24.4 40.6 20.3 23.2 62.3 53.8

Eco 95.8 92.9 92 89.2 88.4 96.3 95 81 91.2 97

Dis %

SMART | 10 10 10 10 10 10 10 10 10 9

score

Changes on this page have been confirmed with: - T On thls date:
Via telephoneffax/email (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 10 of 72

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 32011525600 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

BGCEP Academic Success ACE Alliance objectives:;

1. Certified Alliance instructors trained by Sylvan for small group instruction and tutoring will serve at least 120
students per site according to their individual needs, determined by evaluation

2. Participating students will meet or exceed growth scale value for one academic school year given 90%
attendance based on initial placement

3. Improve school performance, attitude and attendance of 90% of targeted youth

4. Monitor and discourage new juvenile justice system involvement in 99% of the targeted youth one year after
intake through the use of evidence-based prevention curricula with trained youth development professionals

5. Parent support and educational services will be provided to 50 family members per site

For TEA Use Only.

Changes on this page have been confirmed with:

On this date:

Via telephoneffax/email (circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

Schedule #—Program Budget Summary

Cbunty-d@fncf ﬁummber'ér“\}éndor'!ﬂD': “3“:'20'11525600' | | Amendm'ént”# (for"an:ie'hd'rﬁéﬁfsl only):
Program authority: Elementary and Secondary Education Act Title |V, Part B as amended by NCLB
Grant period: August 1, 2016, to July 31, 2017 Fund code/shared services arrangement code; 265/352
Budget Summary
Schedule # - Title %EEE‘ Program Cost Admin Cost Total g (;:sdtgeted
Schedule #7 | Payroll Costs (6100) 6100 $890,911 $50,655 $941,565
Schedule #8 g;"rfl?f:;"z‘saz'@gf Contracted 6200 $562,500 $24,000 $586,500
Schedule #9 | Supplies and Materials (6300) 6300 $148,000 38,300 $1566,300
Schedule #10 | Other Qperating Costs {6400) 8400 $6,300 50 $6,300
Schedule #11 | Capital Qutlay (6600) 6600 $85,000 30 $85,000
| Consoldate Administrative Funds | . | . | OYesONo |
Total direct costs: $1,692,711 $82,955 $1,775,665
Percentage% indirect costs {see note): N/A 3 3
Grand total of budgeted costs (add all entries in each column); $1,692,711 $82,955 $1,775,665
Shared Services Arrangement
6493 zrigwnge;r:?etr?t :1ember districts of shared services $ $ 3
Administrative Cost Calculation
Enter the total grant amount requested: $1,775,665
x .05

Percentage limit on administrative costs established for the program (5%):

Muttiply and round down to the nearest whole dollar. Enter the result. $68.783
This is the maximum amount allowable for administrative costs, including indirect costs: !

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

Changes on this page have been confirmed with — On thié”date:
Via telephoneffaxfemail {circle as appropriate) By TEA staff person:
RFA #701-168-102; SAS #782-17 Page 12 of 72
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Texas Education Agency

Standard Application System {SAS)

Schedule #7—Payroll Costs (610¢

County-dlstnct numberor v'élh'dor ID: 32011525600

| Amendment # (for amendments only):

Estimated # of | Estimated # of

. Positions Positions Grant Amount
Employee Paosition Title 100% Grant | <100% Grant | Budgeted
Funded Funded

Academic/instructional

1 i Instructors 20 $57,200
2 | Educational aide §

3 | Tutor Power Hour/Sylvan AIM support 10 366,300
Program Management and Administration

4 | Project Director (required) 1 547,840
5 | Site coordinator {required) 10 $128,700
8 | Family Engagement Speclalist (required) 2 $35,360
7 | Secretary/administrative assistant $

8 | Data entry clerk (20 hours per week at each site) 10 $46,800
8 | Grant accountant/bookkeeper 1 $15,600
10 | Evaluatarfevaluation specialist $

11 i Chief Executive Officer 1 $18,127
12 | Office Manager 1 $8,840
Auxiliary

11 | Counselor 3

12 | Social worker 3
Education Service Center (to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consultant 3

14 | ESC coordinator/manager/supervisor 3

15 | ESC support staff 3

16 | ESC other §

17 | ESC other 3

18 | ESC other $

Other Employee Positions

19 | SMART Maoves Prevention Youth Development Professional 20 $176,800
20 | Triple Play Youth Development Specialists 30 $265,200
21 | Volunteers in Specialty Areas — No Cost b

22 Subtotal employee costs: $866,767
Substitute, Extra-Duty Pay, Benefits Costs

23 | 6112 | Substitute pay $

24 | 6119 | Professional staff extra-duty pay 3

25 | 6121 | Support staff extra-duty pay $

26 | 5140 | Employee benefits (fringe benefits at 19% of Full-time staff and FICA for Part-time staff) 374,798
27 | 81XX [ Tuition remission (IHEs only) 3

28 Subfiotal substitute, extra-duty, benefits costs 3

29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $941,565

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

For TEA Use Only

.Changes an this page have been confirmed with: On this date:

Via telephaneffax/emait (circle as appropriate) By TEA staff persan:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21* Century Community Leaming Centers, Cycle §, Year 1
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Texas Education Agency Standard Application System (SAS)

County -district number or vendor ID: 3201 1525600 Amendment# (for amendments only)
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA’s approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
e Grant Amount
Expense {tem Description Budgeted
Rental or lease of buildings, space in buildings, or land
6269 ) , 3
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:
Professional and Contracted Services
# Description of Service and Purpose Grant Amount
Budgeted
4 independent Evaluation Services. Site-level program evaluation as required by the $24.000
grant '
2 Sylvan Learning Center. Provides targeted interventions for Response to Intervention 3562 500
" | Medel to be served in core subjects such as math, reading and writing. '
3
4 $
5 3
6 3
7 $
8 $
9 $
10 $
11 $
12 $
13 $
14 3
b. Subtotal of professional and contracted services: $586,500
c. Remaining 6200—Professional and contracted services that do not require
specific approval:
(Sum of lines a, b, and c¢) Grand total $586,500

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 14 of 72
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Texas Education Agency

Standard Application System (SAS)

Suppliss and Materials (5300

County-District Number or Vendor 1D: 32011525600

| Amendment number (fbr amendments ohly):

Expense ltem Description

Grant Amount
Budgeted

8300

Total supplies and materials that do not require specific approval: Desk top Computer
and Printer for Site Coordinators: 10 sites @ $1,100 ea.; desktop computer for
Program Director, Family Engagement Specialist and Administrative
Assistant/Bookkeeper, $600 ea X 3 positions; Printer to be shared by Program
Director, Family Engagement Specialist and Administrative Assistant/Bookkeeper,
$500; Wireless routers to be placed at each site to ensure connectivity and security
for students accessing on-line e-books and supplemental instruction: $850.
Technology software not capitalized: $25,830

Remaining 8500: Supplies and materials that do not require specific approval:
Grantee level supplies, general office supplies, family engagement, student activities
such as robotics, SMART Moves, Let's Move! Triple Play programs: $116,350

$156,330

Grand total:

$156,330

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System {SAS)

Schedule #10—Other Operating Costs (6400) .

‘County-District Number or Vendor ID: 32011525600 | Amendment number (for amendments only):
Expense ltem Description Grant Amount
P P Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $6.300
must attach Out-of-State Travel Justification Form. '
Travel for students to conferences (does not include field trips). Requires
6412 | authorization in writing. 5
Specify purpose:
5412/ . . . S
6404 Educational Field Trip(s). Must be allowable per Pragram Guidelines. $
6413 | Stipends for non-employees cther than those included in 6419 3
8419 | Non-employee costs for conferences. Requires authorization in writing. 5
Subtotal other operating costs requiring specific approval: 5
Remaining 8400—0ther operating costs that do not require specific approval: $
Grand total: $6,300

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

(for amendments only

e

'Co'Llunty-Dtsi'rict Number o'r Veridcﬁr ID: 32011525600 I Amendméht.humt‘ﬁer
_ . : Grant Amount
# Description and Purpose Quantity Unit Cost Budgeted

6669--Library Books and Media {capitalized and controlled by library)

1] ! N/A | N/A i $

66XX—Computing Devices, capitalized

iPad mini - Class sets for Book Adventure. Digital
2 | reading programs and some parental activities 10 sets of 20 $7,500 $75,000
under 21t CCLC

Interactive eBooks for 215t CCLC activities Books per site $1,000 $10,000

€ 6H

WM~

10

11

66 XX—Software, capitalized

12

13

14

15

16

17

A IEAIEHBILAILN A RN [N

18

66XX-Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

R R |h | A HIR A eH e AR enln e AR LR |40 | N | A ERLEN

LA HH || A A |AA I

28

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 | $

Grand total: $85,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment:

Category Number Percentage | Category Percentage
African American | 27 2.18% Attendance rate 96%
Hispanic 1,148 91.85% Annual dropout rate (Gr 9-12) DNA%
White 56 4.46% Students taking the ACT and/or SAT DNA%

; Average SAT score {(number value, nota

Q,

Asian 6 A8% percentage) DNA
Economically o Average ACT score (number value, not a
disadvantaged 1,109 88.75% percentage) DNA
Limited English o Students classified as “at risk” per Texas o
proficient (LEP) | °%° 40-45% Education Code §29.081(d) 71.82%
Disciplinary
placements 96 4.49%
Comments
Click and type here to enter response.
Part 2: Teacher Demographics. Enter the data requested. if data is not available, enter DNA.
Category Numbher Percentage : Category Number Percentage
African American 10 2.56% No degree 0 0%
Hispanic 298 78.64% Bachelor's degree 287 75.79%
White 66 17.47% Master's degree 80 23.68%
Asian 2 5% Doctorate 2 5%
1-8 years exp. 90 23.80% Avg. salary, 1-5 years exp. 44,546 N/A
6-10 years exp. 88 23.11% Avg. salary, 6-10 years exp. 48,004 N/A
11-20 years exp. 119 31.48% Avg. salary, 11-20 years exp. 51,201 N/A
g;r;r 20 years 66 17.44% Avg. salary, over 20 years exp. | 57,664 N/A

For TEA Use Only -
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Texas Education Agency Standard Application System (SAS)

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

School Type (gfl) K| 1 23,4 |56 7 8|89 /|1]11 12 Total
Public 148 | 146 | 146 | 146 | 146 | 173 | 173 | 174 1,250
Open-enroliment
charter school
Public institution
Private nonprofit
Private for-profit

TOTAL: 146 | 146 | 146 | 146 | 146 | 173 | 173 | 174 1,250
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Texas Education Agency Standard Application System {SAS)

. .. - Schedule #13—Needs Assessment ..
County-district number or vender ID; 32011525600 | Amendment # (for amendments only);
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and alighing proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

BGCEP utilized a variety of data sources to develop the needs assessment including Census and SMART System, a
demographic database operated by the Office of Juvenile Justice and Gang Prevention and previous stakeholder
assessments. Surveys were sent out to El Paso Independent School Systern stakeholders o assess the level of
existing services to youth and families and areas where services are needed. BGCEP also conducted a series of
meetings with the El Paso Independent School District Superintendent and other personnel to determine elementary
and middle school sites most in need of 21% CCLC resources. Low academic performance as documented by STARR
reports and high economically disadvantaged student populations were the two primary criteria when considering
schools most in need. BGCEP staff reviewed 2015-2016 Texas Academic Performance Reports for each of the ten El
Paso 1SD schools that documented academic performance, percentage of ELL student populations and economically
disadvantaged populations. A survey instrument exploring questions about community services available to reinforce
positive outcomes among students and their families and services that are lacking in these communities was sent to El
Faso independent School District stakeholders. The purpose of these surveys was to identify: additional needs in the
student population, gaps in available resources in communities served by the proposed centers, proposed services and
activities that can address the identified needs.
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Texas Education Agency

Standard Application System (SAS)

County-distnct number or vendor ID3201 1 525600 T

— '.'_lxr-ﬁend'rhént# {for amen-dmehfs onl-y').

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “ldentified Needs”, in order of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# ldentified Need

How Implemented Grant Program Would Address

Improve Academic Performance

Strategy: Sylvan ACE-IT Response To Intervention
(Math/ ELA} Proven Texas AIM dropout prevention mode!
Sylvan Academic Camps using small group
instruction (Featuring: Fractions, Multiplication,
Writing) Partofthe proven TexasAlIM dropout

prevention model, BGC Power Hour (supplemental

ed plus homework help - Partof the proven Texas

AIM dropout prevention model! Strategy

Improve Attendance

Mentoring {one to one and group mentoring)
Proven part of Texas AIM - BGCEFP

-Increase school engagement scale through team
involvement with the evidenced based Boys & Girls
Club Experience approach - Proven part of Texas AIM

Improve Behavior

-Evidenced based, behavioral prevention program,
DOJ awarded model for prevention of at risk behavior
in youth, Boys & Girls Club curriculum, SMART
Moves and SMART Leaders, (Skills Mastery And
Resiliency Training.)

Newto BGCEPACE: Service Learning Approach with
BGCEP Torch Club and Keystone Club (service club).

Improve Promotion Rates

-lImprove Adult Education levels by improving
Family Literacy rates with local partner; New to
BGCEPACE

-Intentional tracking of attendants. Grades and
school behavior with Power Hour Tutoring- a
Proven partof TexasAIM

Improve Graduation Rates

-BGC Goals for Graduation Program; proven
success by setting measureable annual goals to
graduation with a national graduation rate of 90%.
(Links to individual graduation plans conducted by

the districts.)
NewtoBGCEPACE
-Career Launch - Career exploration; New o
BGCEP ACE
-BGC Family Plus Pro11ram - Proven part of Texas AIM

 ForTEA Use Only
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |1D; 32011525600 | Amendment # (for amendments only):
Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested cerifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
Must be a certified teacher and have a Master's in education; youth development with Boys &
1. | Project Director Girls Clubs or similar organization preferred but not required. Position is full-time. Experience
directing a 215t CCLC project is preferred
Site coordinatars must have supervisory experience in & youth development setting.
2. | Site Coordinator(s) | Bachelor's degree in education or social science is preferred. Must be bilingual.
Family Must have supervisory experience and experience working with families; Bachelor's degree
3. | Engagement required, Bachelor in Social Work (BSW) degree preferred. Must be bilingual.
Specialist
Must have a Masters or Doctorate in education or social sciences. Must have experience
4. | Evaluator evaluating federal or state funded programs; evaluation experience mandatory.
5. | Other
Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Respanse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Objective Milestone Begin Activity End Activity
1. ! Recruit 20 instructors to conduct Sylvan classes 08/01/2016 08/15/2016
Provide Sylvan 2. i Train instructors to provide Sylvan instruction 08/15/2016 09/01/2016
1. | instruction to 120 3. | Recruit children for Sylvan ciasses 01/01/2016 01/01/2017
students per site 4. | Complete 12 classes at each elementary school 09/01/20186 07/18/2017
5. | Complete 13 classes at each middle school 09/01/2016 07/15/2017
Students willmeet | 1. | Register 120 children for each elementary school 08/25/2016 01/01/2017
or exceed growth 2. | Register 130 children for each middle school 08/25/2018 01/01/2017
5 scale value forone | 3. | Collect previous year STARR test results 09/01/2016 01/15/2017
" | school year given | 4. | Collect current year STARR test results 03/15/2017 04/15/2017
80% attendance 5. | Analyze results 04/15/2017 05/15/2017
improve school 1. | Collect grades of participating youth 06/15/2017 07/01/2017
performance of 2. | Youth complete BGCA outcomes survey 03/01/2017 03/31/2017
3. | 90% of targeted 3. | Coliect attendance records of participating youth 06/10/2017 G7/01/2017
youth 4. | Complete data analysis 07/01/2017 07/15/2017
5.
No new juvenile 1. | Hire SMART Moves Youth Development Specialists 08/01/2016 08/15/2016
justice system 2. | SMART Moves and mentoring training complete 08/15/2016 05/01/2016
4. | involvement in 89% | 3. | All youth receive group mentoring and prevention 09/01/2016 07/15/2017
of youth 4. | Complete data collection 06/01/2017 06/15/2017
5. | Complete data analysis 06/15/2017 07/01/2017
Educational 1._| Hire Family Engagement Specialists 08/01/2016 08/15/2016
services to 50 2. | Recruit 50 family members per site 08/15/20186 12/31/2018
5. | family members 3. | Complets assessments of family members 08/15/2016 12/31/2016
per site 4, | Establish MOUs with 15 community providers 08/15/2016 12/31/2016
5. | Provide services to 50 family members per site 09/01/2016 07/01/2017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award,
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD: 32011525600 (for amendments only):
Part 3: Feedback and Continuous Improvermnent. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the ptan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 peint.

During the initial planning meetings for the development of this grant a partnership was formed to include the El Paso
Independent School District, the BGCEP and the Sylvan Learning Center. Partnerships are key to service delivery and to
the benefit of academic success and overall youth development. By centering the hub of leadership facilitation and fiscal
agency in a community based organization, the local education agencies involved have inherently acknowledged that
learning center activities are best served when the community leads them. An afterschool task force will be developed to
ensure the success of the program at the centers provide academic enrichment and services needed to help students
meet academic standards and graduate college andf/or be workforce ready. The BGCEP Academic Success ACE Alliance
willdevelop the strategic plan at two different forums and collect survey data soliciting community input. This strategic
plan will use the ACE PRIME Resource; Texas ACE strategy development worksheet will be used as a guide to outline the
heeds expressed by the campus and community and the ways these needs can be met through community investment,

Day to day responsiveness to participant feedback and the need for continuous improvement is vital for a successful
program. The following data will be collected and reviewed regularly with the Project Director and the Independent
Evaluator. Data collection means and timelines will be established with the independent evaluator at the onset of the
program for maximum use in the continuous feedback and improvement cycle. Data sets will include but not be limited to the
TEA ACE PRIME's Critical Success Factors of 1) student and family engagement levels 2} the level of school
involvement participants are demonstrating, 3) current assessment data, 4} and the impact professional development is having in
services, evaluation data and outcomes.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this

proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and

build sustainability over time? How will you build long-term support and commitment from partners in these efforis and

other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
El Paso Independent School District provides programs at some El Paso 1SD schools that have a similar focus to
BGCEP 21% CCLC objectives, such as tutoring and ESL and computer training. The Family Engagement Specialists
will coordinate with school-based providers already in place as well as with school social workers to avoid duplication
of services at schools where these services are offered, and to expand services into schools where needed, based on
assessment results conducted by BGCEP. BGCEP will cultivate and develop relationships with community service
providers to build sustainability, ensuring that services can confinue at EPISD school sites aver the long-term. BGCEP
has a long-term partnership already in place with Sylvan Learning Center, develaped over the last seven years
through working together each year with the TXAIM program. The TXAIM program provides free Sylvan services to
over 100 BGCEP youth each year. BGCEP has a long history of collaboration, which is one of our primary strategies
for program delivery. We have strong partnerships with multiple community providers, and rely on these partnerships
to implement specialized grant programs. There are several MOUS with service providers already in place. BGCEP
will engage some of these providers by including them in the Steering Committee, investing them in long-term support
of the project. Additional grant opportunities may also arise as a result of these partnerships which would also
enhance sustainability.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 25 of 72

2016-2017 Texas 215 Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency

Standard Application System (SAS)

Project Evaluation

~County-district number or vendor ID. 32011525600

) | Amend'z:ne.ﬁt# (for éﬁ'lénﬂdﬁ‘.tents only):

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Tracking grades, promotion 1. | Positive change in grades, on-time grade promotion
1. | rates, student attitude about 2. | Positive responses to BGCA National Outcomes Initiative
education, attendance 3. | Increase in level of attendance
Measuring increase in resiliency | 1. | Positive change in SMART Moves pre and posttest measures
2, 2. i Avoidance of juvenile justice involvement
3. | Decrease in behavior reports indicating anti-social behavior
Measure of efficacy of 1. | Higher STAAR test results among test schools compared to control school
3, | afterschool interventions on 2. | group
growth scale value 3.
Qualitative measures on 1. | Positive staff, parent and student responses to observation instruments
4. | effectiveness of program 2. | And guestionnaires
techniguas/components 3.
Monitoring program quality 1. | Responses amang focus group participants, including staff, parents and
5. 2. | students
3

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

BGCEP will assess: improvement in academic achievement, attendance, promotion rates and graduation rates
and behavior to include a measure of decrease in behavior reports and an increase in resiliency as measured by
using the SMART Moves Series pre and posttests by BGCA. In order to effectively monitor program services and
in order to identify areas needing expansion andfor modification, information about the degree and quality of
training and the implementaticn efforts will be gathered. A quasi-experimental approach will be used to determine
the extent to which the implemented after school methodologies have an impact on student achievement.
Comparison of measurements will be conducted to find whether differences exist between project schools and
non-project contral schools. State standardized test data and TEA AEIS campus results will be analyzed.
Qualitative information will e gathered to measure (1) the level of implementation, and (2) the perception of staff,
students and parents as to the effectiveness of program technigues/components. Observation instruments and
questionnaires specially designed to measure these phenomena will be designed based on research-based
approaches. STAAR test data for academic achievement in all tested areas for project and non-project students in
grades 3 - 8 will be collected for the 2015-2016 school year as baseline data. SPSS 20.0 statistical software and
IBM Modeler {Clementine) will be used for data manipulation and to produce several analytical procedures that will
be used in the presentation of evaluation data. These include oft-test, ANOVE, regression, hierarchical clustering,
and non-parametric test which increase the integrity and validity of results. The General Linear Model will be used
for repeated measures after several years of data are collected. Program impact (outcome) data will be tabulated,
analyzed, and summarized. At the end of the project year, after all the necessary data are collected, analyzed,
appropriately formatted, and summarized, a comprehensive written report will be prepared for dissemination to all
apprapriate stake holders. The report will include (1) the project's nature and its stated goals, (2) purpose of the
evaluation and its guiding questions, (3) a thorough summary of findings, (4) a set of conclusions based on actual
findings, and (5) recommendations, as necessary. A Steering Committee comprised of stakeholders will make

recommendations for program changes based on results highlighted in the report.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 32011525600 | Amendment # (for amendments only):

Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Strategic Program Implementation by sample rotations of45 minutes: After-school homework assistance Power
Hour and/or specialized tutoring for skills gap remediation with our partner Sylvan Learning Center; Recreation which
includes BGCA Fitness Programming called Triple Play (organized fitness games) and Healthy Habits (nutrition
education). Smart Moves (at risk prevention curriculum that is developmentally age specific) includes a pre and post
test; Career Exploration -BGCA Computer formatted programming Career Launch, Money Matters and Club Tech.
Since all the sites are located on school campuses, it is logical that the majority of the youth and/or teens accessing the
services will come from the school/ campus on site. Transition time for program rotations will occur from various parts of
campuses after school such as gymnasium, playground, computer laband regular classrooms. Therefore, transportation
to and from after school services will be conducted as part of the regular school wide transportation services in buses
and or walking monitors if children walk to schools. Intersections near schools have crossing guards and will be utilized
for after school as well, Collaboration district transportation services are offered at no cost to students and families. Late
buses for services will be donated in kind by the district since most campuses have an athletics bus that takes students
home. These buses will also transport 215 CCLC youth and teens. Safe Travel - Since these are all centers located at
school sites, the centers will capitalize on the safe passage to and from activities provided by the schoo! campuses
involved. In most cases this will mean safe school bus transportation. For those students walking to and from schoal,
the partners will ensure that crossing guards are provided at school at neighborhood intersections. All transportation
will follow the safety guidelines laid out in the ACE PRIME Resource: Safely SelfAssessment.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point,

BGCEP strives to meet students where they are at. Because we work to provide positive programing that students
find both engaging and relevant, they access our services eagerly. We service a number of youth and teens through
our various sites within the city. This gives us the opportunity to build a community with students and parents beyond
what would be available through the school district alone. Along with face to face contact, BGCEP also utilizes a variety
of other media, such as print, web-based, social media, radio, and television to build stronger relationships with the
community and gain support for our programming. Our club registrations, both in person and online, provide an
excellent opportunity to communicate with our community and provide registration opportunities for 21st CCLC
programming as well. The BGCEP has a number of positive relationships and utilizes this network to circulate
information about our programs and any new opportunities to the community. Along with this network we will make
personal phone calls and home visits to parents to guarantee that they are aware of our 21st CCLC program.

Our partners can also market program services and build strong community support for the program by hosting
activities, distributing bilingual brochures (in English and Spanish), attract local media attention and facilitating site visits
for key community stakeholders. Qurface to face registration and web registration at www.bgcelpaso.org

will afford an opportunity to share news and registration opportunities for 21stCCLC programming as well. We have
found that nothing works better to recruit more students and parents to programs than simple word of mouth. "Youth
vote with their feet.” Because BGCEP provides positive mentoring relationships and engaging programming that makes
learning fun we anticipate itwill motivate youth to attend regularly.
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Texas Education Agency Standard Application System (SAS)

Requirements (cont

. . Schedule #16—Responses to Statutoi ements(conty
County-district number or vendor 1D: 32011525600 | Amendment # (for amendments only):
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Independent evaluation by Private Ventures finds that Boys & Girls Clubs of America youth development strategies
demonstrate nationally that 90% of club members graduate from high school. When additional academic assistance is
required for those most at risk students, including LEP students, the BGCEP Academic Success ACE Alliance will
engage partner Sylvan Learning Center's ACE-IT program services. ACE-IT is not only TEA approved as a
supplemental education provider but more importantly has more than 30 years as an evidenced based curriculum. An
independent study recently found that Sylvan ACE-IT program services when utilized with LEP students achieves
significant GPA improvement in core subjects with 80% attendance. Inaddition, the school based mentoring initiative of

the U.S. Dept. of Education recognized what the Boys & Girls Club and many other community based initiatives such as
partner Communities in Schools have practiced for years. Relationships with caring adulis can drastically change the

lives of students for the better. The U.S. Dept. of Education has found that quality relationships with trained mentors
lasting for more than a year along with child directed activities can lead to a more positive attitude towards school and
increase school attendance and performance. Because these positive relationships have proven to be so influential the
entire framework of service inthe BGCEP Academic Success ACE Program is based on mentoring. Early participants

with this Alliance strategy have displayed encouraging credit recovery and academic advancement. The partnership
between BGCEP, school districts and Sylvan Learning is utilizing this strategy and receiving initial reports of success.
Reports show that 90% of participants are demonstrating academic advancement with a decrease indiscipline referrals as
well as an increase in school attendance. Also, classroom teachers report higher confidence inthe classroom asa

result of comprehensive 215t CCLC services. Important to the BGCEP -Academic Success ACE design isthe fact that
Sylvan will recruit instructors to conduct Syivan Leaming classes. These instructors will be trained inthe Sylvan small group
instruction model and be familiar with students' needs. This is yet another way high quality programming will be facilitated.

Statutory Requirement 4: Identify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Partner district, El Paso [SD, currently offers school-wide Title | program to all of their students. Under Section 1114
schools can consolidate Title fand other federal, state, and local funds in order to upgrade their entire educational
program. The districts provide Title | district-wide programs to all, also enabling the Boys and Girls Club to provide
services to all students at the targeted campuses. Targeted students are required to have a consent form signed by their
parent(s) to participate inthe CCLC program. Supplement not Supplant Statement - The Youth First After School Alliance
iscommitted to cooperate with other LEA funding to supplement but not supplant existing funding for the academic
growth of at risk youth. TEA 21" CLC funding will be utilized as mandated to facilitate after school programs that enhance
and reinforce day time school activities.

Leveraged resources — The El Paso ISD is providing facility and overhead costs to the site for 120 students each. These
amounts total more than $300,000. Sylvan Learning El Paso has shared in kind contributions totaling at teast $50,000
through the Texas AIM pilot program since BGCEP was one of the original Texas AIM sites. They will do the same for the
BGCEP Academic Success ACE Alliance. Additionally, the resources of other collaborators through volunteer hours
contributed can be evaluated at $22 an hour according to Texas Department of Health and Human Services.
Collaborators include but are not limited to: University of Texas at E! Paso Departments: 1) Chemistry & Engineering
Departmentsto provide Science Technology, Engineering and Mathworkshops, 2) Hispanic Health Disparities Research
Center provides public health interns to provide programs and assist with surveys and research 3} . Workforce Solutions of
the Upper Rio Grande provides employment assistance and job ready and training programs for adults and youth. 4) El
Paso County Department of Mental Health Support Services provides mental health services for adults and youth. San
Jacinto Aduit Learning Center provides GED, ESL and Basic computer classes for adults. FBI ElPaso - provides career
exploration and cyber safety program to BGCEP youth. First Tee of El Paso —can offer golf classes for youth.
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Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
autharizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high-quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and lozal program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.
The BGCEP Academic Partnership specializes in outreach to at risk youth. Community surveys were conducted with
stakeholders at participating schools and utilized information from previously held focus groups. They revealed that a
comprehensive strategic plan would be key to addressing family educational needs in an area characterized by growing
urbanization and a primarily disadvantaged Hispanic population by further developing and implementing academic
enrichrment and cultural enhancement.

t.} The Needs Assessment revealed: a.)Schoal Districts, City Govermment and Community Based Organizations have
histarically lacked the resources and coordination needed to overcome the immense social and learning barriers in
their communities. b.) increased support is needed to bridge these barriers and improve academic development.
Minority passing rates on standardized tests were 10%-15% lower those of Anglo students. Cur target campuses,
chosen precisely for their demographics have 98% minority students, over 90% economically disadvantaged
students and high English Language Learners (formerly LEP) student population and are located in some of the
most distressed neighborhoods in El Paso (U.S. Department of Justice's SMART System).

ii.) Performance measures include STAAR and TAKS scores, national standardized tests and GPA progress in
core subjects ensures consistent progress through recognized targets of achievement. The E! Paso AIM
Collaborative with Sylvan Learning is a TEA approved supplemental education service with a 35 year track record
serving pre-kinder through adults. Sylvan has obtained accreditation from both the Commission on Trans-Regional
and International Accreditation (CITA) and the Southern Association of Colleges and Schools (SACS). This
ensures that the highest quality standards are upheld. Research-based Academic Success; The Sylvan programs
are based on a Response to Intervention model and has the recommendation of The National Council of Teachers of
Mathematics and National Reading Panel. Recently The National Mathematics Advisory Panel final report found
average academic growth for in-center programs is greater than 1 year in 36 hours of instruction with a 90%
attendance/ participation rate.

iii.) The BGCEP evaluator with assistance of data entry clerks will collect local data such as State standardized test
data and TEA AEIS campus results, which will be analyzed as part of the continuous assessment and local program
evaluation. BGCEP staff will coordinate closely with EPISD to access the data in a timely manner.
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-Responses to Statutory Requirements (cont.) -
County-district number or vendor ID; 32011525600 | Amendment # (for amendments only):
Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smalier than 10 point.
0 Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
O Check this box only iIF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the appiicant's inability to partner with a CBO within reasonable geagraphic proximity and of
sufficient quality to meet the requirements of the grant.
BGCEP Academic Success ACE Alliance is a bold partnership designed to extend across the El Paso
Independent School district, targeting some of the most distressed neighborhoods in El Paso.

The partners of the BGCEP Academic Success ACE Alliance are partnering together to meet ACE objectives and
have chosen the BGCEP as the most logical partner to act as fiscal agent. BGCEP engaged the El Paso
Independent School District about the need for 215t CCLC services, which recognized the impact these services
would bring to its communities. Traditionally Boys & Girls Clubs are located in the most distressed communities
across America because the U.S. Department of Justice, OJJDP has documented that when a Boys & Girls Club is
built in a neighborhood, juvenile crime within a two mile radius goes down. Because of the gang and border violence
threatening E! Paso, Boys & Girls Clubs locations are in distressed neighborhoods according to the U.S. Dept. of
Justice SMART System. The schools and adjunct sites are located in the neighborhoods where kids need us most as
evidenced by crime rate and poverty rate and receiving high scores on the SMART System indicating distress.

BGCEP reached out to Sylvan Learning Center because of our long history of partnership through implementation of
the TXAIM grant. Since 2009 BGCEP and Sylvan have partnered to bring Sylvan Learning services at no cost to over
120 children and youth each year. This partnership has highly impacted academic outcomes armong our youth,
especially English Language Learners, which comprise a high proportion of overall BGCEP youth.
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| Amendment # (for amendments only
Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 paint.
El Paso County has a population of 833,487 with an 82% Latino population. Over twenty six percent (26.5% are foreign
born which has an influence over the number of English Language Learners (ELL) population in schools. There is a high
level of poverty. In one of our principal target communities, zip code 79905, 43.6% of individuals live below the poverty
level. The median incomeis only $19,637, well below the Texas median income of $52,576 (2010 U.S. Census).
El Paso's community and economy have continued to grow assisted by considerable expansion of the local military
base and at the University of Texas campus; however, problems remain. One needs assessment of program
stakeholders revealed:
* SchoolDistricts, City Governmentand Community Based Crganizations have historically lacked adequate
resources and coordination to confrontthe overwhelming social and iearning barriers intheircommunities.
* Academic interventions are needed. Minority gassing rates on standardized tests were 10%-15% lower those of
Anglo students. Our targeted campuses are 0% minority with more than 90% economic disadvantage in
most districts.
¢ A vast void in additional enrichment activities with cultural relevancy and lifelong learning with key parental
involvement remains a primary concemn. This assessment informed programmatic choices and practical design

such astransportation and types of service.
Out of this assessment grew the development of strategies to address specific needs identified in our local

objectives and strategies elaborated in this proposal. These needs shaped the development of the following
emphases.

1. To provide academic opportunities for at-risk youth to prevent dropout. Even though there have been pockets
of improvement, according to the Bill and Melinda Gates Foundation research on graduation rates, cumulatively
speaking, measuring from kindergarten totwelfth grade, El Paso only graduates 50 ~-60% of students,

2. Toincrease the cultural, recreational, artistic, health and weliness opportunities for all participants to prevent
juvenile crime. Despite a strictly enforced anti-gang city ordinance, gang and border violence continue to be an
ever-presentthreat particularly given the threat oftransnational gangs along the Texas-Mexico borderwho actively
recruit youth.

3. Toincreasefamily participationin life-longlearning through educational opportunities and technology training
The Needs Assessment revealed resourcas currently available for children and families, including the Focus on
Children and Families program offering therapy and case management provided by a social work staff, There are also
monthly parent support meetings and parenting classes. One of the schools offers ESL and computer literacy for
parents. There are some tutoring services that are currently available. The respondents to our survey indicated a strong
need for additional tutoring for English Language Limited students and afterschoal programs to help with homework and
reading, as well as mentoring services. There is a need for learning centers where children can complete homework. For
family support, there is a need for more GED, ESL, nutrition classes, computer classes and technical training for
parents. The district also needs support classes that help parents address very serious issues such as gang involvement
and substance abuse. Parenis also need more classes on how to help their children with homework.

)

BGCEFP will address these issues by creating leaning centers where children will receive Sylvan Learning instruction,
Power Hour homework assistance throughout the week and reading assistance. The madel will utilize mentoring
relationships that will reinforce participation and will produce positive academic outcomes. Our communities are highly
distressed and resiliency programming will be provided such as SMART Moves. BGCEP Family services will include
parent support that addresses issues these communities are facing such as gangs and substance abuse. We will offer
ESL, GED and computer and technical skills classes.
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Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

independent evaluation by Private Ventures finds that Boys & Girls Clubs of America youth development strategies
demonstrate nationally that 90% of club members graduate from high school. When additional academic assistance is
required for those most at risk students, including LEP students, the BGCEP Academic Success ACE Alliance will
engage partner Sylvan Leaming Center's ACE-IT program services. ACE-IT is not only TEA approved as a
supplemental education provider but more importantly has more than 30 years as an evidenced based curriculum.

BGCEF has a history of providing programs developed by Boys & Girls Clubs of America that are evidence-based.
These include Project Learn, a program that provides youth with fun, structured activities that reinforce academic
material. The program was evaluated by Dr. Steven Schinke D'Elbert and Selma Keenan, Professars at Columbia
University Schoot of Social Work. Another evidence based program is Gang Prevention through Targeted Qutreach
(GPTTO). In GPTTO, Club staff help these at-risk youth make positive decisions that lead them to participating in pro-
social activities and away from negative activities such as gang involvement. A GPTTO coordinator reviews the intake of
each youth by assessing the needs, strengths and interests of each. Using this information, the coordinator will team
them up with a Club staff person who works in an area of the youth's interest. That Club staff person uses that interest to
develop a relationship with the mentee that will enable the staff person to offer guidance to the youth. Other programs
developed by BGCA contain best practice content.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

A variety of resources will be utilized to train and prepare volunteers. The ACE PRIMARY Resource: Employse
Handbook will be used as a guide and resource for all volunteers and staff. Additionally volunteers and workers are
given a standard childcare handbook, CPR and First Aid Training, staff development training and a background

check. The Site Coordinators also provide volunteers with a two BGCA courses; 1) Program Basics which provides the
BGCA youth development strategies and philosophies and 2) Mentoring 101 to guide program delivery and mentering.
Volunteers are registered from a variety of places including high schools, universities, parent/teacher organizations,
senior citizen centers and workforce development board ermployment programs and will work with students in all
aspects of the 215t CCLC curriculum. Ongoing training sessions will be tailored and provided to strengthen volunteer

effectiveness.

Retired and Senior Volunteer Program (RSVP) is a local program which recruits and places senior volunteers in
community programs. A job description will be submitted to RSVP requesting volunteers with previous experience
warking with elementary and middle schoo! children. Retired teachers are frequently attracted to our programs and will
be encouraged to be partofa "volunteer grandparent” component to supplement this program.
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County-district number or vendor ID: 32011525600

| Amendment # (for amendments only):

Statutory Requirement 10; Describe the preliminary plan for how the community learning center will continue after
funding under this program ends, Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side only. Use Arial font, no smalier than 10 point.

0 Check this box IF you are applying for priority points for local education agency elected board of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application.

Alt partners have agreed to work together to ensure and provide for the continuation of the community learning centers
after the grant period has ended. The following is a summary of the plan formed to ensure program continuation:
» Continue to maintain quality learning centers that are safe and successful in meeting the needs of communities.
« Utilize key community and business leaders fo provide diverse support for services.
» Leverage volunteer and community resources in creative ways (The Alliance will not diminish, but will actively
seek even non-monetary contributions as budget saving mechanisms).
o Keep the community informed on all aspects of the learning centers from beginning to end
s Work with District Superintendent, Sylvan Learning, and the Chief Executive Officer from the Boys & Girls Clubs
to coordinate and update general operating budgets to delegate funds o supporting centers.
» Grant coordinators to search for additional local, state federal and foundation funding

The site coordinators will maintain statistics including pre and post tests and success stories to be bound and available
for future grant funding determinations. Continuation of the program depends on the success of the centers available for
future grant funding determinations. Continuation of the program depends on success of the centers during the grant
period. The plan with all evaluation components will assure measurable student gains and enable BGCEP to seek
support from other agencies. BGCEP could also charter the sites as official Boys & Girls Clubs sites with BGCA, which
would qualify the sites to access other funding streams available to traditional Boys & Girls Clubs charters. Since
program continuation is dependent on the success of centers during the grant period, site coordinators will maintain
stupporting information such as pre and postiest and success stories that will be bound and made available for future grant
funding determinations.
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County-district number or vendor |1D: 32011525600 | Amendment # (for amendments only):
TEA Program Requirement 1: Community Involvement
Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
During the initial planning meetings for the development of this grant, a collaboration of school districts, the
Boys & Girls Club and Sylvan Learning Center along with other service providers was developed. BGCEP
has an ample base of support and donations, as well as a volunteer base. However, itis still necessary in the
BGCEP Academic Success ACE Alliance to seek out additional partners and funding to ensure that services
can continue benefiting the academic and developmental growth of youth and break through the barriers the
minority gap creates.
a) Ongoing communication among the stake holders will take place. Surveys will be conducted on a
regular basis in order to gain feedback and recommendations from administration, teachers,
parents, students, business community, and program partners. In addition all parties can submit
feedback in the form of a letter to the coordinator. The Project Manager will be responsible for
reporting grant progress regularly as well as any problems that may arise.

b) As a result of the continued effort of the BGCEP Academic Success ACE Alliance an after-school task
force has been developed in order to ensure the success of the CCLC program and provide the
services and support students need to maintain academic growth, graduate college, and/ or be
workforce ready. The BGCEP Alliance Partnership will develop a strategic plan with community
input. After a year, the Community Task force will review the evaluation data in order to update
goals and the plan as need be to provide continued community guidance for the project. The
community task force secures community buy-in and support by including a diverse range of people
with influence and power in the community as well as beneficiaries like students and parents. The
ACE PRIMARY Resource: Needs /Asset Inventories is used to keep track of the input coming from
varied sources in the community and ensure that stake- holder concerns are documented and
addressed.

¢) The Project Director will schedule monthly meetings with participants and stakeholders utilizing
participant performances and family fun nights as some of the ways to motivate attendance. The
Project Director is responsible for creating and distributing memes/ emails to invite all members of the
task force to all discussions, as well as creating a sign in sheet to document attendance. |i is also the
Project Director's responsibility to keep notes of the issues discussed at mestings and to email the
record to those who aitended and did not attend

BGCEP will create a Community Advisary Council o increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans, BGCEP will solicit membership to this
council from CEOs of youth-serving agencies, educaters, social workers and most important, parents.
BGCEP has over 30 MOUs with nonprofits and educational institutions where we can contact interested
persons to participate in the Community Advisory Council. BGCEP will recruit parents through collaboration
with guidance counselors, teachers and social workers who are in contact with parents active in the school.
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| Amendment # (for amendments only):
TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants, Specifically describe
communication among project staff and the provision of ongoing training and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 peint.
The BGCEP Academic Success ACE Alliance has established a coordinated management plan to ensure the
goal, objectives, and outcomes are met. This management plan is based on the requirements outlined in the ACE
PRIMARY Resource: Management Tasks. The BGCEP Chief Executive Officer, Dr. Joseph Villescas, will be
responsible for obligating the BGCEP to the proposal requirements, ensuring the grant is in compliance with the
Texas Education Agency. He has extensive experience as an educator and nonprofit professional,

Dr. Villescas will hire the Project Director in consultation with the other partners as a full time employee for 40
hours a week. The candidate must be a certified teacher and have youth development experience with a bachelor's
degree. The Project Director will manage and coordinate all grant activities by ensuring that all sites are running
all appropriate and required activities to meet the goals and objectives. The Project Director also reviews all lesson
plans and approves the schedules of activities to make sure they are developed using the ACE Center Service
Delivery Plan and provide support to the Campus Improvement Plan for each campus.

The Project Director will conduct weekly or bi-weekly monitoring visits. At the end of each monitoring visit, the
Project Director will write a report and schedule a meeting with the Site Coordinators and staff to directly discuss
any improvements or changes needed as well as convey information from State and National trainings to all site
coordinators. The Project Director is responsible for providing, implementing and organizing trainings in which all
staff and volunteers will participate. These trainings can include any and all webinars which are required for all
awarded cycles by ACE services for technical assistance.

ltisthe responsibility of the Project Director to keep open and clear communication with the Site
Coordinators to ensure that the organizational chart is up to date and includes all staff within the program
including roles, responsibilities and qualifications of participating staff members. The purpose of this chart is
to ensure that appropriate supervising adult to student ratio {20:1) is met and it is required during the hiring
and releasing stages of employment for all 21st CCLC hires. The Project Director along with the Site
Coordinator will be responsible to maintain ongoing communication with all key partners (i.e., Schoals, Sylvan,
Evaluator, Parents) to facilitate schedules and program implementation according to grant agreements. The
Site Coordinator will supervise staff and volunteers to ensure that program components are implemented
according to schedule and with high fidelity to program design.

Grant Activities will be managed by Site Coordinators during program hours. They are solely responsible for
ensuring that the quality of the program meets the needs of the Campus Assessments as well as the students’
needs. Site Coordinators will have weekly meetings with all staff to plan a week in advance for any and all
activities. This time will be used to complete lesson plans and plan all activities for all members participating.
All staff will be prepared with a daily attendance log for all members to sign and will return the logs to Site
Coordinator/Data Specialist to input onto the database system for attendance purposes. Site Coordinator will
make rounds to make sure that all staff is running programs geared towards what the lesson plans state. At
the end of each day, Site Coordinators will meet with the staff to discuss any issues. Site Coordinator will also
encourage staff to apply activities and ideas learned from the MYTEXASACE website to utilize in their
classes.

The BGCEP Executive Director will share program updates and evaluation reports with the BGCEP Board of
Directors which meets monthly to review the organization's financial statements and provide organizational
guidance and oversight.
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| Amendment # {for amendments only)

County-district number or vendor ED 3201 1525600

TEA Program Requirement 3; Center Operation Requiraments
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is hmlted to space provided, front side only. Use Arial font, ne smaller than 10 point.

1 Center Name: Burleson Elementary School

| 3.2miles

071602107 [
|15

Chart 2: Partlcipanle Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

” Distance to Fiscal Agent (Miles)

© aTotal

Chart 3 Feeder School Informatlon Only complete this charl if lhe center has feeder school(s). Applicants must serve all feeder

schools listed in this application. Students fram feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.
S i i FeederSchool #1: 1| Feeder Schoolt #2:.:  Feeder School #3 7|/ Feeder:School #4

N/A

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

:Center Number: 2 :Center:Narne::Cooley Elementary School

(45

29 diglt.campus1D#. 071902111
.Grade |Levels to be: 1.5

5 served (PK-12):

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals, Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

Dlstance to_Fiscal Agent {Miles)

coeTotal B i i

Chart 3 Feeder School Informatlon Only complete lhls chart tf lhe center has feeder school(s) Appllcants must serve all feeder

schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

mare than four feeder schools.
i Gaimmann i v repder.School #1.5 | Feeder School #2771 Feeder School #3: | ' Feeder:School #4:1

N/A
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County-district number or vendor ID:73201 15256(7)70. | Amendment # (for amendrnenls only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detait- Applicants must complete the following Information for each center in this grant application.

Response is Ilmlted to space provlded front side only. Use Arial font, no smaller than 10 point.

digit campus 1D#
Grade: Levels to be

- )
Chart 2 Partlcnpants Served Appllcant must set realistic student and adull/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

“iiTotal 3

Chart 3: Feeder Schcol InformatIon Only complete this chart if the center has feeder school(s) Applicants must serve all feeder

schools listed In this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

SR LoiidiirFeederSchool#d i

Feeder School #2: | ‘Feeder School #3:::: |- ‘Feader School #4

|:Center'Name: Rusk Elementary School

1071902138 istance to Fiscal Agent (Mlles)

. served(PKiz) |18
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

T Towll

Chart 3 Feeder School !nformatlon Only complete this chart if the center has feeder school(s) App!lcants must serve all feeder

schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
mare than four feeder schools.
i e o FeederSchool #1151 Feeder School #2 [/ Feeder.School #37 | Feeder.School#4

- On thls date:
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County-district number or vendor ID: 32011525600 | Amendmenl # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is llmrted to space provided, front side only. Use Arial font, no smaller than 10 point.

o Center:-Name: Schuster Elementary School

Chart 2: Pamcupants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project wili not be approved. Grantees will he subject to an annual funding reduction when regular
student numbers are not met.

" Total

Chart 3 Feeder School |nformat|on Only complele thus chart rf the center has feeder schaol(s) Applicants must serve all feeder

schools listed in this application, Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no

more than four feeder schools.
‘[i+:-Feader School#1 | i Feeder School #2:: | i Feeder School #3::|:  Feeder School #4 7

N/A

‘9.digit Campus ID
‘District Name (if different)

Sdigitcampus 1D#. 071902049 | .. ‘Distance to Fiscal Agent (Miles)
ade Levelstobe | . o

served (PK12) :

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

12

dEna “iTotal =

4130

_Number of Regular Students (attending 45 days or more per year) to be served: -
Chart 3: Feeder School Information. Only comp'leta this chart if the center has feeder school(s). Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be fransported toffrom the main center. Note: A center can have no
more than four feeder schoaols.

“rFeader School #1:::"Feader School #2 | ! Feeder.School #3:: | Feeder School #4::
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Cmmty district number or vendor ED 32011525600 [ Amendment # (for amendments only)

TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
_Response is ism:ted t space provided, front side only. Use Arial font, no smaller than 10 point.

Center Name: Henderson Middie School

071902041 | _ Distance to Fiscal Agent (Miles)

6-8

.Chart 2 Particspants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

i Total v g

Chart 3: Feeder School Information. Only ﬁ‘.‘omplete'this"chart if the center has feeder school(s). Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
more than four feeder schools.

i Feeder School #1:[  "Feeder.School #2 11071 "Feeder School #3 . |1 Feeder Schooi#4

N/A

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application,
“Center Number: | Center Name: Magoffin Middle School

9. digit campus’|D#
Grade Levels'to be
served (PKA12)

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

071902047 I " ¢ Distance to Fiscal Agent (Miles) .- | 9.4
6-8

o Tetal i T

Chart 3 Feedef Schoo! Informatlon Only complete thls chad If the center has feeder schooi(s) Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be transported to/from the main center. Note; A center can have no
more than four feeder schoals.

i Feeder.School #1. |~ FeederSchool #2:" 4 Feeder.School #3 ;[ i Feeder School #4 =
N/A
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 32011525600

TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following infermation for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

iCeiterNumber::9 -2 2| Center Name: Morehead Middle School

071902046 =
6-8

- Distance to'Fiscal Agent (Mites)

Chart 2

: Participéh!s Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

130

u egal guar ly}'to be'se 50

é-ha.rt 3 Feeder Schaol In'fé'frﬁét.i.dﬁ.ﬂdn'ly complete thi.é él.'n-é:r't“ifﬂtﬁé'céhter'has'féedef -school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools. _

iii| i Foeder School #2: | = 'Feadér School #3

2 Feeder School #4 7

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
:Center Number: 10 . | Center Name: Johnson Elementary School

digit campus 1D# | 071902155

| i ‘Distanice to Fiscal Agent (Miles) .. 171
Grade Levels to b 1.5
cserved (PK-12) -
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not mat,

s Feeder School #2:|:i Feeder School #3 %

ii7Feeder:School #4
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Sc 4

County-district number or vendor [D: 32011525600 | Amendment # (for amendments only):
TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coerdinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The Program Director will wark closely with EPISD and local school administrators to plan coordination of the BGCEP
ACE program with schoolwide and state compensatory education programs. The Program Director will ensure that each
Site Coordinator at each of the school centers will develop program schedules far in advance to accommodate these
programs, modifying the schedule of activities as needed. The BGCEP Academic Success ACE Alliance partners have
agreed to have the counselors and administrators of the centers recommend the students who need the services the
most "at risk” by BGCEP ACE Alliance definitions means students who have not passed one or more core subjects the
previous year, such as math or ELA, not met STAAR or other standardized test benchmarks, or had severe enough
behavioral or attendance issues such that itinterferes with learning. Recruit- Students that meet these criteria will be
personally invited to attend BGCEP ACE Alliance services. This means right from the beginning the family engagement
specialist and site coordinators will be recruiting from August 1, 2016 forward. These invitations will be by mail, phone calls
and personal visits. Surveys and inventories for engagement will begin at the very start of recruitment. Engagement based
onshared interest will be the culture of the program atthe onset. Another layer of assessment is inherent in the BGCEP

ACE Alliance model. Partner Sylvan Leaming assesses twice the number of students inthe intervention group, resulting

in a skills based intervention group and a control group that will receive the Sylvan supplemented Power Hour and the most
intensive skills gap remediation services called ACE-IT. The skills groups are: catch up, stay up and get ahead. Sylvan core
Reading/English Language Arts (ELA) and Math programs contain essential strands which are paraliel to the TEKS as well
as to STAAR and STMR and EOC objectives. Aside from aligning to state and local needs, our programs also meetvarious
Nationally accepted standards mentioned in section Vi and VIl (National Council of Teachers of Mathematics standards and
National Reading Panel Recommendations).
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... . Schedule #17—Responses to TEA Program Requirements {cont.) =
County-district number or vendor I1D: 32011525600 | Amendment # (for amendments only):
TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

All programs, activities, and schedules implemented at centers are intended to promote the outcomes listed in ACE
PRIMARY Resaurce: TexasACE Critical Success Faclors. Students will be surveyed to see what interestthemforthe
summer and programming will be planned that meets these needs and desires. An ACE summer student council will be
formed that takes an active role with staff in planning summer activities. BGCEP Academic Success ACE Alliance will

offer 6 weeks of summer learning camps and will utilize the adjunct sites of clubhouses for a variety of activities.

Staffing for each center will include the Site Coordinator, responsible for oversight of all center programming, supervision

of Youth Specialists and volunteers. Each center will also have five Youth Specialists. The Youth Specialists are the front-
line staff responsible for mentoring and facilitating programs. There will also be an Academic Tutor at each center who will
provide support to Sylvan Instructors and for additional academic programs such as Power Hour homewark assistance.
There will be two instructors at each center who will lead the Sylvan classes. The programs will commence after the

schoo! day has ended and will follow a 3:30 PM-6:30 PM Monday through Friday schedule, with a total of 15 hours per
week.During the summer, programming will be held Manday through Friday 10:00 AM to 1:00 PM, with 15 hours per

week. Each center will be open 38 weeks during the 2016-2017 School Year and six weeks or more during the summer
session. The total number of hours per center during the school year will be 570 hours, and 80 hours during the summer.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program

participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each

center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
BGCEP as fiscal agent of the Academic Success ACE Alliance is committed to the safety of all its participants. All
partner agencies will ensure compliance with this policy. Registration procedures and emergency contact information
will be collected at all school sites and clubhouses associated with BGCEP Academic Success ACE Program. Every
child attending the Boys & Girls Clubs ElPaso Academic Success ACE Program must sign-in before entering the
program and must be signed-out each evening by their parent/guardian or authorized adult unless the parent/guardian or
authorized adult has provided alternative instructions inwriting. No exceptions will be made to this policy. Sign-in: Upon
release fromthe regular school day, students inthe after-school program must proceed tothe centralsing-in location
before entering program areas. Students not complying with this policy will not be asked to sign-in before continuing
inthe program and their parents will be notified. Continued occurrences may lead to suspension of expulsion from the
program. Sign-out: Parents/Guardians, or an authorized person, mustsign outeach student when picking them up at
the end of the day. The staff may request photo identification from the person picking upthe child. Parents must
designate the persons authorized to pick-up the child on the application at the time of registration. If someone other
than the parent/guardian is picking-up achild, the parents must give prior notification, specific to that day, even ifthe
person is authorized on the child's After School application. if prior notice is not provided, the child will not be released.
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Texas Education Agency Standard Application System (SAS)

Counly-district number or vendor ID; 32011525600 | Amendment # (for amendments only):
TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the pragram will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills {TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student cutcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.
ALIGNMENT TO TEKS We have formed a review group in Texas that was comprised of over 50 Texas based experts. The
group performed an alignment review and catalogued each and every Sylvan program Math and Reading/ELA lesson
against the TEKS. Inaddition, for grades 3 through 12 we grouped the lessons by grade level and by state test objective.
The purpose of this project was to confirm a high degree of calibration between Sylvan programs and state standards for all
grades, and to identify where supplements would be beneficial. The end result is the ability to use student confidential
reports and other LEA reports that pinpoint specific State student expectations that are not being met, and deliver a Syivan
lesson that targets that specific child's needs inalignment with the TEKS standard. Inaddition to having the support of a
robusteducation department with strong content experts, our corparation has engaged Academic Benchmarks, aleading
firm that provides academic standards evaluation totop content publishers and learning platforms for K-12 education.
They conduct thorough examinations of our education strands, are providing superior alignmenttools and services, and
deliver custom support for ongoing content alignment as TEA makes TEKS revisions. This firm is responsible to
maintaining ongoing alignment of our Sylvan programs to evolving State standards, and that includes the changes from
the TAKS to STAAR and End of Course exams. Retain - Keeping students engaged is something BGCEP excels in.
Youth vote with their fee which means they attend things that are fun to them. By factoring in fun, by utilizing youth
development models that use fun to learn and share a mentoring message of meaning is the "how to" of keeping youth
engaged. The Sylvan teachers and tutor's behavior reward token system and the factor in the fun training of BGC
mentors, make BGCEP ACE Alliance aformula forengagement and academic success.

- In the initial welcome conference with the
family of a 5th grade student, our Sylvan staff reviews academic history extensively. We may determine in this meeting
that based on information requested (including but not limited to current and pastgrades, current STAAR benchmarks ),
the 5th grade child needs to focus on math, specifically Reparting Category 5, "Probability and Statistics”. STAAR
information booklets published by TEA serve as a blueprint for assessing and isolating the specific TEKS skill that
needs re-teaching. Sylvan internal assessments validate needs by confirming the skills gap, provide necessary
guidance on appropriate placementand rigor, as well as serve as a comparative measure of progress (pre-test) forthat
child. The specific research based Sylvan materials (described in Part V1 and V1) that support the corresponding tested
area and TEKS that child needs would be prescribed and would serve as the foundation for his/her Student Learning
Plan. If a child requires differentiated instruction because of a Special need or deficiencies in language acquisition,
our highly qualified Sylvan teacher's instructional strategies would support that need. The continued contact with the
family, schoel teachers and local LEA would ensure that progress is being made in schoo! and alignment is
maintained. If appropriate, a conference with the child's school teacher and parents is requested. At the end of the
program, our post-assessments and the child's final benchmark and/or STAAR scores will demonstrate improvement.
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County-district number or vendor |D: 32011525600 [ Amendment # (for amendmenits only)

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs, Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

El Paso Academic Success ACE Alliance uses the ACE PRIMARY Resource: ACE Project Management
to detail all programs and activities and ensure that they are adeguately addressing the needs specified
by the needs assessment. In response to these needs, we have incorporated the following to BGCA
evidence based program components to build resiliency in the students we serve.

The BGCEP utilizes the programming of the Boys & Girls Club of America (BGCA). The U.S.
Department of Justice, Office of Juvenile Justice Delinquency Prevention lists SMART Moves and
SMART Leaders as evidenced based programming for the prevention of at risk behavior that builds
resiliency against potentially criminal behavior. SMART leaders is a two year program designed to train
students to be leaders within their spheres of influence. Youth today are subjected to a variety of soclal
pressures and resisting them is both crucial and challenging. The program seeks to combat these
challenges by helping teenagers 14-16 enhance their personal and social skills in order to resist social
pressures and teach others to do the same. The SMART leaders program addresses the need to  aid
teens in avoiding dangerous behavior by providing education on the risks of alcohol, tobacco and drug
use and premature sexual activity, and by engaging them in preventive activities.

Teenagers are notthe only ones affected by peer pressure, substance abuse, and premature
sexual activity. Younger youth face these challenges as well. SMART moves targets ages 6 -15. The
complete program package includes: SMART Moves Series includes, SMART Kids (ages 6-9), Start
SMART (ages 10-12) and Stay SMART (ages 13-15). The program aids youth in resisting risking
behavior by first teaching students to respect themselves and their bodies and then engaging them in
age appropriate activities designed to raise awareness and hone their decision making and critical
thinking skills. Both of these programs take preventative action by educating students and equipping
them to make healthy, positive choices that lead to a full and successful lifestyle.

Also available when appropriate and equally lauded by the U.S. Department of Justice, QJJDP as an
evidenced based approach is the Boys & Girls Club of America's Targeted Qutreach for Gang Prevention
Model. Public/Private Ventures (P/PV) conducted a two-year evaluation (1998 and 1999) of the GANG
PREVENTION/INTERVENTION through TARGETED OUTREACH (GP/ITTO) approaches, which target
two groups of particularly hard-to-reach-youth, those at risk for gang involvement and those already
involved in gang behaviors and a gang lifestyle. The GP/ITTO approaches, designed to meet youth's
needs and interests and involve them in positive alternatives to gang involvement, both employ four
components: 1) community mobilization of resources; 2) recruitment of hard-to-reach youth; 3)
programming and mainstreaming of youth into Club activities and 4) individualized case management to
monitor progress and increase youth's likelihood of success.

No curricula is effective without meaningful relationships with trained mentors. All staff are trained in
mentoring standards which involved listening and open ended questions. A groundbreaking case study of
Boys & Girls Clubs mentoring called, "Dynamic Duos: Effective Mentoring Program Evaluations" by Laura
Reagan-Forras was released online in March/April 2013 at the Journal of Applied Social Science website
by Sage Journals and will be later released in print. The case study found that youth admired mentors
because they did fun activities together, learned a skill, helped to solve problems, protected them and
were present in a time of crisis, as defined by the youth. These are exactly the approaches Boys & Girls
Club mentors will use in the BGCEP Academic Success ACE Alliance. Understanding how mentoring
bonds of significance are formed has been key to the phenomenal success of Texas AlM that will also be

successful in El Paso as the model expands to El Paso Independent School District. Ratio of adult to
student will be 1:20 at the proposed sites.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 32011525600 | Amendment # (for amendments only):

TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children’s
education and opportunities for literacy and refated educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

A vital part of BGCEP ACE Alliance's 21 CCLC project is to include and engage adult family members, so that the
family's passion and enthusiasm foriearning and literacy translates to the family's children. BGCEP ACE Alliance's will
employ afull-time family services coordinator who has adult learning experience. The Family Engagement Specialists
will oversee ten program sites for family members of participating students, with 50 or more family members at each site.
A listof community partners will be engaged to assist parents free of charge. (By engaging community partners the grant
budgetis spared and sustainability after the grantis ensured.) Community partners include but are notlimited to;

* Resumeandjob search assistance

. Lalllnor market sector based job training to include leveraged tuition assistance for qualifying participants to local
colleges

» Financial Literacy curricula & services
s Heahh Literacy and food pantries

* (Gang, Bullying & Substance Abuse Prevention Parent Components
* Evidenced based atrisk behavior prevention parentcomponents

The ACE PRIME resource, Family Engagement Inveniory will be utilized to monitor our success in engaging families and
responding to their needs.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator{s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The Family Engagement Coordinator will work with the Project Director and Site Coordinators to use a variety of
culturally appropriate meansto recruit families to participate in the program. Student backpack mail and regularly mailed
fiyers will be in both languages (English and Spanish). Site coordinators will partner with school administration to identify
and enroll atrisk students and theirfamilies during opening school registration. Using telephone trees, Site coordinators
will call identified families, inviting them to participate in services. Calls will be available in both English and Spanish
since parents willlikely speak English and/or Spanish.

Coordination of services across all centers will include weekly staff meetings with the site coordinators primarily to staff
recruitment and attendance issues of family members. The Family Engagement Coordinators will also meetwith adult
learner service delivery partners. A schedule of presentations and site parent council events will be maintained for all
management staff. Semester parent surveys will be canducted to be sure that services are responsive and adaptive to
parent needs. The Family Engagement Coordinator will meet monthly with the parent captains of the site based parent
advisory councils.
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County-district number or vendor 1D: 320115625600 | Amendment # (for amendments only)
TEA Program Raquirement 5¢: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the Identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children's education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Emphasis on parent integration is outlined in the Parent involvement section of the ACE PRIMARY Resource,

Texas ACE Parent Handbook. These services will continue and now integrate family members of student

participants in the 21% CCLC sites outlined in this grant proposal. The services below will be offered at each site
throughout the year. They include but are not limited to the following:

1) Sylvan partner can hold seminars on various topics of interest, "How to Not Have a Surprise Report Card"
and "Helping with Homewaork, the New Math" are just a few offerings.

2) Assistance tolowincome families — school supplies, children's books, clothes, and toys for Christmas.

3) Intzake, assessment plan, referral to services and angoing support with employment assistance, ESL
Classes, health and mental health services, etc. Coordination with school social workers for families
requiring therapy services, especially those exposed to violence and may be experiencing Post Traumatic
Stress Disorder (PTSD) of Secondary PTSD, caused by exposure to household members suffering from
PTSD

4) Computer labs are available to parents during nonprogram hours.

5) Family nights to recognize youth accomplishments, provide presentations {for example, financial literacy
and gang prevention).

6) Joint planning for youth success.

7) ESL, GED, and taechnical skills training for employment eligibility such as computer proficiency skills

8) Parent support groups addressing issues such as gangs, substance abuse, coping with violence

The ACE PRIME resource, Family Engagement Inventory will be utilized to monitor our success in engaging families and
responding to their needs.
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chedule #18—Equitable Access and Participation
County Dsstrict Number or Vendor 1D: 32011525600 | Amendment number (for amendments only)
No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist o equitable access and v
000 participation for any groups = =
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
A1 participate [ u L]
AD2 | Provide staff development on eliminating gender bias ] ] [
Ensure strategies and materials used with students do not promote
A3 gender bias [ O L]
AO4 Develop and implement a plan to eliminate existing discrimination and the ] [] |
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title |X of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of ] ] I
gender
AGB Ensure students and parents are fully informed of their rights and ] ] [
responsibilities with regard to participation in the program
AQ9 | Other (specify) ] ] 1
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Cthers
Bo1 | Provide program information/materials in home language LJ L] [l
Boz | Provide interpreteritranslator at program activities ] ] L1
Increase awareness and appreciation of cultural and linguistic diversity (] [] O
8O3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an [ ] 0
BO4 appreciation of students' and families' linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BO5S | activities L] O 0
Provide staff development on effective teaching strategies for diverse
BO& populations [ O L]
Ensure staff development is sensitive to cultural and linguistic differences ] ] ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] ] ]
BOB | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training L] [l L]
g10 | Provide a parent/family center L] L] ]
B11 | Involve parents from a variety of backgrounds in decision making ] ] ]
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; schedule #18—Equitable Access and Participation (cont.):
County -District Nurnber or Vendor ID: 32011525600 | Amendment number {for amendments only)
Barrier: Cultural, Linguistic, or Economic Diversity {cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to (] O ]
the schoal
B43 | Provide child care for parents participating in school activities ] ] Il
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities [ L n
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program O O L
Offer computer literacy courses for parents and other program
B16 | peneficiaries L o L]
B17 | Conduct an outreach program for traditionally “hard to reach” parents [] ] W
B1g | Coordinate with community centers/programs ] L] []
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education [ O [
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O] | O
color
Ensure compliance with the requirements in Title VI of the Givil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O ] O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints n L] L]
B99 | Other (specify) J ] O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention ] ] 1
co2 | Provide counseling ] ] ]
co3 | Conduct home visits by staff ] ] O
co4 | Provide flexibility in scheduling activities 1 O ]
o5 | Recruit volunteers to assist in promoting gang-free communities ] Ll O
cos | Provide mentor program ] ] L]
Provide before/after school recreational, instructional, cultural, or artistic o [ 0
co7 pragrams/activities
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Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities O W] ]
C09 | Conduct parent/teacher conferences ] O O
C10 | Strengthen school/parent compacts ] ] |
C11 | Establish collaborations with law enforcement agencies ] O O
C12 | Provide conflict resolution/peer mediation strategies/programs ] ] d

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education L L O
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues O L] L]
Cog | Other (specify) O [] O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention J O O
D02 | Provide counseling ] O |
D03 | Conduct home visits by staff O] | J

Recruit volunteers to assist in prormoting drug-free schools and
D04 communities O [ ]
Da5 | Provide mentor program [ | O
Provide before/after school recreational, instructional, cultural, or artistic
D05 programs/activities [ O O
D07 | Provide community service programs/activities 0 ] ]
D08 | Provide comprehensive health education programs ] ] ]
D09 | Conduct parent/teacher conferences ] O] ]
D10 | Establish school/parent compacts [l O O
D11 | Develop/maintain community collaborations ] O ]
D12 | Provide conflict resolution/peer mediation strategies/programs O ] ]
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education [ [ 0
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues [ (] i
D9g | Other (specify) ] ] ]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention O ' ]
E02 | Provide program materialsfinformation in Braille O |_—_] ]
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Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
EO3 | Provide program materials/information in large type ] | O
EQ4 | Provide program materials/information in digital/audio formats . E] ]
E05 ggzlicri; :rt-ﬁﬁ development on effective teaching strategies for visuai [ ] O
EO6 | Provide training for parents 3 OdJ U
EQ7 Zggzsasti tr:;nat;enafshnformatlon published on the internet for ADA ] ] ]
E99 | Other (specify) 1 O O
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] O O
FO2 | Provide interpreters at program activities ] ] |
FO3 | Provide captioned video material O ] {1
FO04 | Provide program materials and information in visual format O | OJ
FO5 | Use communication technology, such as TDD/relay ] O ]
FOB ii:;\:ir:]z ;.’;‘z:ff development on effective teaching strategies for hearing u [ [
FO7 | Provide training for parents ] 'l ]
F99 | Other (specify) O O Ll
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention N 1 O
G02 | Expand tutoria/mentor programs ] O O
G03 ;g::é?sgs;?gtiz\{:lsopment in identification practices and effective ] 0 N
G04 | Provide training for parents in early identification and intervention ] | ]
G99 | Other (specify) O ey O
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HOA ngelop and injp!em_ent gplan to achievg full participation by students 0 M O
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies ] | O
HO3 | Provide training for parents ] O ]
H99 | Other (specify) ] N ]
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Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 ngelop and im_plem_entg plan to achigve full participation by students ] Ol ]
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible ] £ O
J9g | Other (specify) ] ] O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others

Ko1 | Provide early identification/intervention [ ] O
Koz | Develop and implement a truancy intervention plan ] O N
K03 | Conduct home visits by staff ] | ]
K04 | Recruit volunteers to assist in promoting school attendance O O O
K05 | Provide mentor program ] O O
K08 | Provide before/after school recreational or educational activities O O O
K07 | Conduct parent/teacher conferences ] | O
K08 | Strengthen school/parent compacts O O I
Koo | Develop/maintain community collaborations N O 1
K10 | Coordinate with health and social services agencies D O O
K11 | Coordinate with the juvenile justice system O ] O
K12 ﬁiZilé rc:gEcliilé::g;ie;r’i‘:Jn!ass.istance from business, industry, or institutions of 0 0 0
K9g | Other (specify) ] O ]

Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others

LO1 | Coordinate with social services agencies ] A O
L02 | Establish collaborations with parents of highly mobile families 'l ] O
L0o3 | Establish/maintain timely record transfer system ] ] 1
199 | Other (specify) M ] O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others

M01 | Develop and implement a plan to increase support from parents ] ] ]
M0z | Conduct home visits by staff O 1 ]
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Barrier: Lack of Support from Parents {cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 : Recruit volunteers to actively participate in school activities O . O
M04 | Conduct parent/teacher conferences ] N O
MO5 | Establish school/parent compacts | O Ll
MOS | Provide parenting training O O [
MO7 | Provide a parent/family center O O L]
M0B | Provide program materials/information in home language ] 1 |
M09 | Involve parents from a variety of backgrounds in school decision making ] | ]
M10 Offg( ‘_‘ﬂexible“ opponupiyigs for Invol\{emenp includling home learning [ ] ]

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities ] O ]
M12 Q;gg?xgggiqﬁ :Qﬁogc;t.éctiﬁi{iaer:uy members’ diverse skills, talents, and ] ] ]
M13 :;re?-\;igi;;glélrtae;.'iucatlon, including GED andfor ESL classes, or family ] = 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] O ]
M15 | Facilitate school health advisory councils four times a year J N O
M99 | Other (specify) O J O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel OJ ] |
NO2 ﬁ?ﬁéﬁg{ agnrc; lz;tsaln personnel from a variety of racial, ethnic, and language ] ] ]
NO3 | Provide mentor program for new personnel I} ] ]
NO4 | Provide intern program for new personnel O J ]
NO5 | Provide an induction program for new personnel D ] ]
NO6 | Provide professional development in a variety of formats for personnel O D 3
NO7 | Collaborate with colleges/universities with teacher preparation programs OJ U ]
N99 | Other (specify) O ] |

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 pDr%\;g)np; z:;g Jiz:;:sl;egzn; :nili?tr; to inform program beneficiaries of [ 0 0
P02 zﬁglii)s:nzzgsletteribrochures to inform program beneficiaries of activities [ 0 0O
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Barrier: Lack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide.announcemgnts to‘ local radio stations, newspapers, and [ ] ]
appropriate electronic media about program activities/benefits
P99 | Other (specify) 1 ] L]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :éz\\:{ggstranspoﬁat;on for parents and other program beneficiaries to ] ] ]
Qo2 Offgr "‘ﬂexible” opportupi;i_es for invol\{amenp incluci.ing home learning ] [ ]
activities and other activities that don't require coming to schoqi
Qo3 Eggg;si program activities in community centers and other neighborhood ] [] [
Q99 | Other (specify) J N O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy [ L] L
Other barrier
299 QOther strategy L n N
Other barrier
299 Other strategy L O [
Other barrier
299 Other strategy O . O
Other barrier
299 Other strategy . [ U
Other barrier
299 Other strategy L H U
Other barrier
z99 Other strategy o u O
Other barrier
299 Cther strategy U [ O
Other barrier
299 Other strategy L O O
Other barrier
z99 Other strategy [ L U
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County-District Number or Vendor ID: 32011525600 | Amendment number (for amendments only);
Part 1: Private Nonprofit School Contacts. This pari is required regardless of whether any private nonprofit schools

are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter “0” if none): 1

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

(] Certified letter Documented phone calls [] Meetings
[ Fax [ Email L] Other method (specify):

Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter "0" if none):
Check box only if there is no data available to determine the number of eligible students: [}

Total Nonprofit Participants

Total nonprofit schools participating: Total nonprofit students participating: | Total nonprofit teachers participating:
0 0 0

No nonprofit schools participating: [ | No nonprofit students participating: No nonprofit teachers participating:

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consulitation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[ Certified letter BJ Documented phone calls [] Meetings

[] Fax ] Email [ ] Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 {(c)

B4 How children’s needs will be identified

] What services will be offered

How, where, and by whom the services will be provided

] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (2)(4) for such services

The methods or sources of data that are used under subsection (¢} and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

B How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

X How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

[} Other (specify);
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chedu!e #19—Pr|vate Nonproflt School Pa rtlcigat:o (cont;‘:_ :
County D|strict Number or Vendor ID: 32011525600 | Amendment number (for amendments oniy)
Part 3: Services and Benefits Delivery

Designated Places/Sites
] Public school

[] Other (specify):
Designated Times

! [} Private nonprofit school ! ] Neutral site

(] Before school day 1 After school day
[[] Other (specify):

Part 4: Selection CriterialActivity Timeline

[] Regular school day

[ summer vacation

Private Nonprofit School Name/ . . . - Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
4 |.School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
, | School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: g # of teachers: criteria activities Activity #2 end date
5 |.School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students; # of teachers: criteria activities Activity #3 end date
4 |Sehool name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
5 |.Sehool name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

] There are no differences between the program benefits provided to the public school students and the private school
students.

[] There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits
1 1
2 2
3 3
4 4
5 5
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